
 KEEPERS – June 21, 2018  

In Attendance: Brianne Temple, Kristin Maletz, June Morrone, Erin McGuckin, Joan Heffernan, Terri 

Woronecki, Corinne McOmber, Suzanne Marquez, Mary Osten, Connie Murphy, Melissa Dearborn, Anna 

James 

In our history, the classrooms were set up as PODS.  We had 1/2, 3/4, 5/6 next to each other.  We ate 

together, had organic learning buddy experiences in a multi-age model.  Then we grew to Pre-K to 8.  

Grade levels became more segregated. Within the frame of this history and the Pre-K-8 model, Keepers 

had a discussion about returning to the original IDCS model with ALL grades.   Would it best serve our 

students?  What would it look like? 

There will be pros and cons of any configuration.  Having our multi-age groupings together would help 

us be better teachers of multi-age!  

Schedule of middle school makes any contact difficult.  The students are moving class to class and not 

always available.  

Mary feels the upstairs works for the big bodies.  It gives them the opportunity to spread out.  She also 

feels it might give them more of a break from each other.  Mary is concerned the classrooms downstairs 

are too small for 7/8.  

Can we do pods up through 6th? 

Can we leave 7/8 upstairs and add a 2/3 or 4/5?  Within this model- we could have subject area classes 

on other floors.  If we move 7/8 to various floors we would need to HIRE another paras.  

K/1 team does not feel that configuration works well.  Is this because teachers need support in multi-age 

teaching and learning?  There are developmental differences in all multi-age groups.  

The range of abilities and needs in large in ALL classrooms.  We need to look at the shift in curriculum 

and groupings, train teachers in guided math groups, 

Are pods going to be consistent with rules?   We need to be consistent across the school and in common 

areas.   

How does it impact Special Ed, ELL, and other specialists if classrooms move?  

New configurations take thoughtful planning.   We would like to continue this discussion with our new 

Director, Dr. Ellen.   Anna suggested this needs time to be discussed.   The suggested move is huge.  

If we take more students to increase revenue, it would throw a wrench into a move made now.   

This topic warrants much more conversation and will be added to RETREAT AGENDA.  We will focus 

what we want to achieve by assembling pods and how we can reach those goals (with or without class 

moves).  


